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The Library Board of Trustees meeting was called to order by President Kevin Techau Tuesday, December 20, 2011 at 4:00 PM at the Central Library.  Board members present were Jule Thorsen, Jason Grinstead, and Ellen Hubbell.  Staff present included Director Greg Heid, Sally Wisdom, Jan Kaiser, Audrey Jones, Linda Roe, Joe Hyman, and Cathy Newton.  Also present was Jill Tenney, City Engineering.
MINUTES

Thorsen moved to approve the minutes of the November 15, 2011 Board of Trustees meeting.   Grinstead  Vande Haar seconded the motion.  All voted in favor.  

CONSENT AGENDA – Franklin Avenue Library Project
Board members reviewed the consent agenda.  Heid reported there is a remaining balance of $113,912 in the construction budget.  He said there are some small outstanding invoices that will be coming in.  Heid said the lighting remains an issue and said Modus is working on a solution.  Thorsen reported the Building Committee recommended approval of the invoices and change requests.  Heid said he is recommending the purchase of five (5) credit card swipe modules for the self-check computers.  He said the library has approximately $2,000,000 in outstanding fees and he said this would provide easy and confidential access for patrons to pay for outstanding fees.  Heid said the usage of the modules will be monitored.  Heid said he is also recommending they establish wireless internet access on the west side of the building.  He said currently there is wireless access on the east side of the building and said this would encourage the police to park on either side of the building for internet access and at the same time, patrol the area around the building.  Thorsen moved to approve the consent agenda.  Hubbell seconded the motion.  All voted in favor.
UNFINISHED BUSINESS

Board members reviewed the Central Library invoices.  Grinstead moved to approve the Central Library invoices in the amount of $55,008.54.  Thorsen seconded the motion.  All voted in favor.
Heid reported the library’s budget reduction is $463,000 but said he believes the City Council is favorable toward the library and that amount may be further reduced.  He said he is not making any recommendations concerning the reduction until he is certain of the final amount.  Heid asked the Board Members what information he could provide to them for use of justification in their decision.  Thorsen asked for a simplistic analysis of the last four fiscal year’s with percentage increases and/or decreases and the reductions that were made.  She said she would also like statistics on the virtual system along with the usual statistics for circulation and door counts.  Heid said there is some movement by City council members of putting more into tax increases.  He said the city manager will be concentrating on the Capital Improvements budget for the next few weeks and wants to finalize the operating and CIP budgets by February, 2012.  
Heid presented budget information on proposed City of Des Moines cuts and proposed Rural Polk County cuts.  He said Wisdom provided the history of appropriations, including population, per capita, card holders, and cost per card holder for the City of Des Moines and rural Polk County.  

Heid said the County is reporting a budget deficit of 8% and are cutting funding to Polk County libraries. Heid said he will bring more information to Board next month as they move toward signing a contract with Polk County. 
MARKETING REPORT

Kaiser reported the annual report is nearly completed and will be inserted into INSIGHT.  She distributed the updated document the library handed out at the City Budget Forums.
Kaiser reported AViD is progressing nicely.  She said she is awaiting confirmation for Tracy Kidder and will announce the line-up once Kidder has been confirmed.  
Kaiser said the readers’ festival now has the working name of I:READ FEST.
Kaiser reported staff has been working on the new Evanced software and said a lot of work has gone into this transition.  She said a virtual committee has been instituted to work on the library web site updates.
Kaiser reported a couple upcoming projects include Let’s Talk It Over: Making Sense of the American Civil War grant project at Franklin, and the Bright Stars over Des Moines project at East Side Library where teens from all over Des Moines will be invited to participate in a Film Camp during Spring Break 2012.
Kaiser reported she received communication form Mediacom that the C-Span Bus will be in town on December 29 and will be parked on Locust Street, near the library from 11:00 to 1:00 PM.

Kaiser read a quote from an article by AViD author, Meg Cabot, where she talked about how helpful librarians are.

DIRECTOR’S REPORT

Heid reported Linda Roe has been promoted to the Deputy Director’s position.
Heid said he was happy to get additional questions on the City survey which is sent to residents and businesses asking people to rate various City services.  He said the goal for next year is to tailor those questions.
Heid reported we are advancing toward the end of the construction process for the Franklin Avenue Library.
Heid reported the City has designated $25,000 from the CIP budget for a study on a SE library/school/park.  He said a few council members and the city manager have been interested in moving the South Side Library to South Ridge Mall but have since changed their minds.    Heid said the city manager was favorable to his recommendation that the city do a future feasibility study and new facilities master plan for the library system.  He said the city manager asked Heid to draft a letter requesting to increase the amount to $50,000 for a fuller study.
NEW BUSINESS

Board Members reviewed the updated library policies presented for approval.  Board Members agreed to defer approval of all the policies until the January Board meeting for further review.
FOUNDATION REPORT


There was no Foundation report.  Techau announced the Foundation Retreat will be held on January 21.  He said the new Foundation president is very interested in seeing the Foundation included in the library’s strategic planning.  
Staff member, Joe Hyman, gave a presentation on the library’s digitization projects.  He said the three steps to the digitization process are to identify, digitize, and access.  Hyman reported collections and access include Archive.org which is used to provide access to the text documents that have been digitized; Flickr which provides public access to images that the library has scanned; Local History Blog, Local History Wiki, and Local History Pages which all provide a variety of information about Des Moines, Polk County, and Iowa.  Hyman said ongoing and future projects include PastPerfect which is software purchased to organize and offer online access to our currently digitized images and images digitized in the future; Local History Research Station which will be located at the Central Library and will provide access to a variety of digital resources, including newspapers, oral histories, historic Iowa books, PastPerfect online, Database, and other local history resources; and Newspaper Digitization which will focus on local weekly publications owned by DMPL.  Board Members thanked Hyman for his presentation.
BRANCH REPORTS

In light of her upcoming retirement after 32 years, Board Members thanked Sally Wisdom for her dedication to the Des Moines Public Library.

Forest/North – Linda Roe reported both branches are shifting collections.  She said several patrons have commented on the Public Forums and appreciate the equality given to each neighborhood library.  Roe said patrons have said they are not opposed to increased taxes in order to keep library hours and services.
Virtual Library – Dawn Work MaKinne reported Evanced training is scheduled for library staff in January.  She said the patron empowerment function of this software is very nice.
ADJOURNMENT

Grinstead moved to adjourn the meeting at 5:34 PM.
The next regular Board meeting will be at 4:00 p.m., January 17, 2012 at the Central Library.
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