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The Library Board of Trustees meeting was called to order by President Kevin Techau Tuesday, October 18, 2011 at 4:00 PM at the East Side Library.  Board members present were Jule Thorsen, and Jason Grinstead.  Staff present included Director Greg Heid, Sally Wisdom, Jan Kaiser, Pam Deitrick, Audrey Jones, Carolyn Greufe, Linda Roe, Kathy Bognanni, Nyla Wobig, Carla Tibboel, and Cathy Newton.  Also present were Robert Montana, Library Foundation; and Jill Tenney, City Engineering.
MINUTES

Thorsen moved to approve the minutes of the September 20, 2011 Board of Trustees meeting.   Grinstead  Vande Haar seconded the motion.  All voted in favor.  

CONSENT AGENDA – Franklin Avenue Library Project
Board members reviewed the consent agenda.  Thorsen moved to approve the consent agenda as recommended by the Library Building Committee.  Grinstead seconded the motion.  All voted in favor.
Heid reported on a few outstanding issues with the Franklin Avenue Library project.  He said they continue to deal with inadequate lighting in the building. Heid said they also continue to mitigate ADA issues and are finalizing information for the dedication plaques.  Heid reported that the library’s building maintenance staff, Harold Holdefer and Jon Choda, recruited an independent test of the Glycol for the HVAC system and discovered it had the wrong pH level.  He said because of their prior experience with serious HVAC issues, they decided to check the Glycol levels prior to commissioning.  Heid commended Holdefer and Choda and said because of this action they saved the library a significant amount of money in future HVAC problems.
UNFINISHED BUSINESS

Heid reported as of 1:00 PM today, both boilers at the Central Library were up and running, functioning at 1% and maintaining at 110 degrees.  He praised Harold for working with the controls technician to improve both the chiller controls and boiler controls.  Heid said there are three invoices for the Central Library boilers which need Board approval: Central Iowa Mechanical Co. $57,809.09; C.H. McGuiness Co. $90,770.00; and Modus $13,500.00.  Tenney reported there will be additional invoices from Central Iowa Mechanical and Modus as per their contracts, but said the C.H. McGuiness invoice is payment in full for the cost of the boilers.  Heid said System Works will also bill for commissioning.  Grinstead moved to approve the three invoices for the Central Library boilers in the amount of $162,079.09.  Thorsen seconded the motion.  All voted in favor.
Heid reported staff has begun developing a recommendation on how to absorb the budget reduction of approximately $656,000.  He said major portions will have to come from personnel and said he expects to cut 9 or 10 FTE positions.  Heid said the city manager has extended the library’s deadline to the third week in November and said he plans to call a special Board meeting the week prior to meeting with the city manager, to discuss recommendation and give Board members time to be confident in approving a recommendation.  Heid mentioned there are a couple city council members who seem to be favorable toward raising taxes.  He said the best scenario for the library would be to restore Saturday hours at Forest and North, but cut hours at the other branches by possibly closing one day per week and shifting staff around.  Heid said there will be some savings with the new HVAC systems at Central and Franklin but it will be hard to accurately calculate that savings at this time.  Heid gave a brief overview of the first City budget forum which took place on Monday night. He said the forum was a process for gaining suggestions from citizens and also included a question and answer portion with the Mayor and City Manager.  Heid said a list of up to ten services from the represented departments was made available and citizens were asked to rate those services.  He asked the Board to try and attend the next forum on October 26 which will focus on Community Enrichment and will include the library.  
MARKETING REPORT

Kaiser reported the Marketing Department is working on handout materials for the next public forum.  She said information will include challenges for the library but also some human interest stories.
Kaiser reported the Google migration went well.  She said the City IT Help desk only received 132 calls the first day but said they had surpassed that number the second day.
Kaiser reminded everyone of tonight’s program with author Wendy Delsol.  She said the Register did a wonderful article about Ms. Delsol and said she is certainly an up-and-coming author.  Kaiser reported additional upcoming author programs include Jennifer Wilson, Sparkle Abbey, and Wini Moranville.
Kaiser reported Graphic Designer, Toni Sarcone, recently attended Design Camp and said she came back energized with some good ideas.  She reported Kate Thorsheim has done a great job of editing the library staff newsletter.

Kaiser reported she attended the Portland Book Festival and said it was very literary and she learned a lot, but there was not much excitement. 

DIRECTOR’S REPORT

Heid reported the library is fully moved out of Merle Hay Mall.  He said remaining furniture was dispensed to other branch libraries, city departments, and other Iowa libraries.  Heid said the remaining furniture went to auction.  Wisdom reported the library received a check in the amount of $142.00 for the auctioned furniture.
Heid reported meeting with Wisdom and the library managers to discuss strategies for the budget issues.
Heid said final commissioning of the Central Library boilers remains.  He said the heat will be modulated according to water humidity temperature and the internal air temperature.  Heid said once the chiller is down for the winter, side sweeps will be installed to save on maintenance costs and time.  He said there is additional work that will need to be done to the system after the boilers and said the whole system is essentially getting renovated.
Heid reported he recently attended his first City of Des Moines Recognition Dinner.  He said City Manager, Rick Clark, was the master of ceremony for the evening and said Clark mentioned the impressive police and fire response time, then mentioned the library citing the services we provide along with circulation and door count statistics.
Heid reported we are changing our procedure for catered events.  He said we are adding three additional caterers, for a total of five, to provide a wider selection of menu items, and said he will bring the contracts to the Board for approval once finalized.  Heid said the library will no longer require contracted caterers to pay the library 10% of sales for library catered events, but will instead charge the meeting room user a $25 per room service fee for catered events.  He said he is also exploring the idea of charging non-profit organizations a nominal fee for the use of library meeting rooms.
Heid reminded the Board they had requested he convene a staff committee to seek additional funding sources in the fall, but said he would like to defer this request to the first of the year after budget issues have been resolved.

Heid reported he has been investigating different strategic processes and said he recently spoke to the director of the Omaha Public Library who hired a strategic planner for a cost of $98,000.  He said their strategic plan included a 20 year strategy.  Heid said he would like to begin the process after the first of the year by seeking RFP’s.

Heid reported the library has received two energy rebates from MidAmerican energy; $8,486 for the South Side Library upgrade which can be used at the library’s discretion, and $34,500 for the Franklin Avenue Library project, which will go back into the project budget.

NEW BUSINESS

Heid presented the 2012 Holiday Schedule.  Thorsen moved to approve the 2012 Holiday Schedule.  Grinstead seconded the motion.  All voted in favor.
FOUNDATION REPORT


Montana reported 14 tables have been sold for the Iowa Author Awards Dinner, totaling just under $65,000.  He said the former executive director for the Library Foundation told him that many tables are typically booked the week of the event.  Montana reported advertisement in the Des Moines Register’s Business Record and press releases are scheduled for this week and next week, respectively.   He said the committee will meet with the Marriott staff this Friday for taste testing and finalizing details.
Montana reported he is making progress in the area of grant writing and fundraising. He said he is setting the stage to try to double the 2011 gifts for 2012.  Montana reported he is spending a great deal of time in the community speaking with organizations which he schedules from 6:00 to 10:00 AM and 4:00 to 6:00 PM.  He said this schedule allows him to be in the Foundation office from 10:00 to 4:00 PM for administrative purposes.
BRANCH REPORTS

Franklin – Kathy Bognanni reported staff is enjoying the new building and introducing the public to the building as well.  She said patron assistance statistics are very high.  Bognanni said they have received great feedback from the public.  She said the building temperature has been good; a nice indication the system is working as it should.  Bognanni said old habit die hard as patrons continue to use the east entrance twice as much as the newly constructed west entrance. She reported an express check computer placed in the children’s area has proven to be quite successful with over 5000 items checked out on that computer.  Bognanni said families love having a separate children’s area and said the average attendance at children’s programs is 40.  Bognanni said she is staffing the desk in that area during key times which has encouraged children and families to ask questions of the staff.  She said the small conference rooms have been very popular.  Bognanni said she continues to speak to neighborhood groups about the library.
Forest/North – Linda Roe reported Forest Avenue’s program English as a Second Language is full for the first time.  She said Forest Avenue has partnered with Children and Families of Iowa and credited Richard Nordin with creating an excellent scavenger hunt program.  Roe reported North Side has partnered with the US Committee for Refugees and Immigrants who brings 20-30 immigrants and refugees to the library for ESL programs and an introductory to the library.

Central – Pam Deitrick reported the library is a Government Document Depository and said it has become a renaissance thanks to Librarian Marci Behm.  Deitrick said Behm created a blog which highlights practical information and because of her hard work the library will receive a Spotlight award from the Federal Depository Library which is very rare for a public library.  Deitrick reported a domestic violence display in the library gateway has been a good awareness reminder to people.  Deitrick reported the library will partner with the Des Moines Art Center this Saturday at 2:30 PM for a sculpture activity with kids that will be coordinated with the sculpture garden.
East – Carolyn Greufe reported she and the Friends of East Side Library have worked hard on the landscaping.  She noted the average age of the Friends group (not including herself) is 71.  Greufe reported she attended ILA last week and attended a very good session on eBooks.  She mentioned Board members were sitting at tables she took from the Franklin Avenue Library’s Merle Hay Mall location.  Greufe reported they are working on possibly holding a teen film camp during spring break in 2012 and will use funds donated by the Lois Bright Foundation.  She said a potential program title is “Bright Stars over Des Moines.”

Audrey Jones, Youth Services Coordinator reported she also attended ILA and said it was an awesome experience.
South – Nyla Wobig reported attending ILA.  She attended a session on getting rid of the Dewey Decimal System and said the only Iowa library to actually follow through with it is the North Liberty, Iowa library.  Wobig reported she is heavily involved in several neighborhood organizations.  She reported South has resolved the issue of poor lighting in areas of the library, replacing it with more efficient lighting.  Wobig reported she purchased tables with plug-ins for laptop users and also purchased similar tables with chairs for the teen area.
Techau remarked on the successful grand re-opening of the Franklin Avenue Library and thanked Heid for filling in for him with opening remarks.  He expressed his appreciation for the support he received while he was deployed and said he was glad to be home.

ADJOURNMENT

Grinstead moved to adjourn the meeting at 5:00 PM.
The next regular Board meeting will be at 4:00 p.m., November 15, 2011 at the Central Library.
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